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The Honorable James T. McIntyre, Jr. : : 
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“. Dear Jim: 

_After intensive review by my staff and-ayself, I have come to the -- 
conclusion that CIA's. FY 1981 operating budget is woefully inadequate 
fo meet the large number of high priority requirements facing us in 
the coming months. These requirements were unanticipated at the time 
of preparation of the FY 1981 request. I, therefore, seek your support | 
for an FY 1981 supplemental I ask that 
such a supplemental be transmitted to the Congress as Pare: o the ~ 77 
President's nes 1982. budeet: submission. (S)_ 


‘the Spectéte activities pveuesed to be poaele a Baek a 
supplemental are listed in the enclosure to this letter. They 
cover the broad range of CIA activities and reflect the fact that 
‘the Agency's flexibility to deal with new unbudgeted needs and _ 
collection targets of opportunity has been badly eroded in recent 
years by severe budget constraints, inflation, and the decline in 
the Reserve for CORESGSEREL ES: (Ss) 


The attached list, hen fact, das not iio for new a@nsiiarives, 
as I might have wished, but simply attempts to fund the principal 
identified shortfalls in our operating program. On many of these 
items we have no reasonable option but to pa na, ee oie? SOF 


our andar eve ser Charge account due to the recent moritorium 

on the collection of parking fees. Other items reflect collection 

opportunities which individually may appear small but which in the 

aggregate are financially significant and critical to an effective 
Central Intelligence Agency. We have discussed informally the attached 

list with your staff, and we are Paes yene’ to provide Puscher detail 
. on each item-on the- List. —(S) Bete * ag ee ee ee 2 
out = ippoce for ena expedicious handling. of this request would 

_ be > appreciated. . CU) abn Dont : ae 


"Sincerely, 


” Frank C.. Carlucci ~ a .: 
‘Acting Director © 0° > + rhe 
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